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MOTIVATION

▪ THEORIC CLASSES

➢ KNOWLEDGE

▪ PRATICAL WORK

➢ COMPETENCE

➢KNOW HOW TO

➢ PERFORMANCE

➢SHOW HOW TO



MOTIVATION

▪ GAMES

➢FUN

➢ENJOYMENT

➢INVOLVING

➢PLAY

➢MOTIVATING

➢GOALS

➢LEARNING

➢FEEDBACK



RELATED WORK
SIMSE

JEEES

TIM

SIMULES

PnP



SDM

▪ DIFERENTIAL

➢PEOPLE MANAGEMENT

➢IMPORTANT FACTOR FOR QUALITY

➢HUMAN RESOURCES

➢EMPLOYEE

➢ROLES

➢REAL TIME

➢INSTANT FEEDBACK



SERIOUS GAME





SDM

▪ EMPLOYEES

➢ROLES

➢ANALYST

➢ARCHITECT

➢MANAGER

➢MARKETING

➢PROGRAMMER

➢TESTER



SDM

▪ EMPLOYEES
➢ATTRIBUTES
(Santos 2005 and Russo 2007)

➢HUMAN
9 ATTRIBUTES

➢PERFORMANCE
6 ATTRIBUTES

➢SPECIALIZATIONS
➢LANGUAGE

➢METHOLOGY

➢TOOLS



HUMAN ATTRIBUTES X ROLES



SDM

▪ LEVEL

➢EMPLOYEES

➢ATTRIBUTES

➢COMPANY

➢PROJECTS



SDM

▪ EMPLOYEES

➢TRAINING

➢WORKING HOURS

➢MORALE

➢WILL TO WORK

➢STAMINA

➢FATIGUE



SDM

▪ STAFF

➢HIRING

▪ DEVELOPMENT

➢NEGOTIATION

➢PROTOTYPING



PRELIMINARY ASSESSMENT
27 VOLUNTEERS



GAMIFICATION

▪ COUNTDOWN
➢ PROJECT DEADLINE

▪ INFINITE GAMEPLAY
➢ RANDOM PROJECT GENERATION

▪ LEVEL
➢ EMPLOYEE AND COMPANY EARN EXPERIENCE POINTS

▪ PROGRESSION
➢ EXPERIENCE BAR

▪ LOSS AVERSION
➢ COMPANY’S EXPERIENCE POINT LOSS ON FAILURE

▪ REWARD SCHEDULES
➢ MONTHLY PAYMENT WHILE ON SCHEDULE



CONCLUSION

▪ UNDERSTANDING AND LEARNING

➢EMPLOYEE 

➢ROLES

▪ LIMITATIONS

➢ITERATION PERIOD

➢METHOLOGY

➢STAFF SIZE



FUTURE WORK

▪ MULTIPLE OFFICES

➢MULTIPLE STAFF

➢MULTIPLE PROJECTS

▪ COMPANY REPUTATION

➢MARKET REPUTATION

▪ METHOLOGY

➢DETAILED METHODS
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SDM

EMPLOYEES

GRADES

JUNIOR

MID-LEVEL

SENIOR



SDM

EMPLOYEES

SPECIALIZATIONS

TOOLS

LANGUAGE

METHOLOGY



ITERATIONS



HUMAN ATTRIBUTES X PERFORMANCE



SDM
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